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dulius £. Elctagton 
Chairman, Awards Committee 
Training Officers Conference 
Room 3322, Interlor Bulldtag 
Washington, B.C. 20240 


Sear Mr. Eitingten: 
i woke the foilowicg sominetions for Listingul shed Service 


Awards: 
if Chief, Managesent Training Faculty 


[siCi*i*i‘“‘é*i AGODA: Training Instructor 


Organiastion: The Centre) intel ligerce Agency 
Business Address: Washington 2%, 0.¢. 


These three see ere eominated for fistingulshed Service 
Awards because, 08 8 team, they heve achieved outstanding siutcess 
in developing for the Central intelligence Agency « sophisticated 
menagement training progres thet invelves al! levels of manapanert, 
from senlor executives throug: flrst-tlea supervisors. 


The Nature of the Problam. 


Senlor executives of CIA hewe long ben Interested fn lgprov- 
ing Agensy management et ail ievels. Management training prigrams 
have been conducted In the Agency for mre than ter years, bet 
these have been directed velar ly teward the superyisory ant’ 
middie-level management sreas. Untli recently ft appeared Impassibic 
to identify the program that would be test sulted to Agency reads 
for a comprehensive managenent training progrem. fone senator 
officers have attended extern) prograe - the Harvard progres, for 
example - but the benefits have been toalized and often temporary. 


ure of Contr ibut ten 


Earty In 1964 i whe 
constitute the Menegement Trainiag Faculty of the Office of Training, 


began a systematic search for o solic: to the problem. in may 
of 1964, with the full support of severe! cantor Agency executives, 
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Dr. Rehert Bleke's Managerial ovis a Prenren = Valyeidnbeng in 
Organizetion Development," Heryerd Bus! 

Sacember 1964, reprint copy oth 

officers’ seminer, A consultont wes Rosier tn te : sonduct the 
course. The success of this experiment ied to severe! addit| ona! 
seminars for senior officers. On the basis of this expertersa, 
Messrs. developed a ‘Pilot Prefect’ 
that levolved the “Grid training of en entire Agency component, 
Inctuding the Chief of the compenent end all officers with s¢ain- 
istrative and eupervisory duties. 


s of ributlon 


The results of the exgerimeatal seminars and of the pilex 
project Indicete clearly that the “Grid” training technique 1 
the answer to the problan af Agencyewide Improvemsat of manag s- 
mant prectices, eed eddittow) projects are now being planned 
for other Agency components. The real significance of the 
contribution made by Messes. (dd Be 
in the fact that sot enly did they identify and dasonstrate the 
effectivensss of # csamprehansive management training technlqes 
that meats the rather peculiar seeds of the Agency but also they 
comwinced sentor officers of the Agansy thet manegemert at al! 
levels can be Improved by tralalag; thers [5 no leager at any 
level of rasponsibility an attitude of Indifference temrd aaraye- 
ment training; where this attitude existed It has been rapleced 
by real concern with, and invetyenent in, the trataing progran. 


SIGNED 
MATTHEW BAIRD 
Slirecter of Training 
Central jatel!igence Agency 
Washington 25, 8.€. 


Attachment: As stated above 
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